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TRAINING AGENDA : July 2009 – January 2010 

 Description Calendar August 2009 – January 2010 
N° Activities # of 

Participants 
Duration  August  September  October   November  December  January  

 
PRODUCTION SYSTEMS DEVELOPMENT 

1 
 
 
 

Manufacturing of urea super granules 
(UDP) and briquette machine  
maintenance 

19 3 days    16-18   

2 Training on Urea Deep Placement 
(UDP) Technology for the rice 
production in  Rusizi plain 

31 2 days 
 

   19-20   

3 Training on the use of the «  Soil 
Analysis Kit » 

7 2 days     2-3  

4 ISFM  - Production Systems and 
Agriculture & Livestock Integration 

37 4 days  01-04     

 
VALUE CHAINS AND CLUSTERS DEVELOPMENT/ MARKET DEVELOPMENT 

5 Agricultural products’ quality 
(national, regional and international 
markets standards) 

30 3 days      19-21 

6 Market and stakeholders analysis 
(SWOT)  for clusters facilitators 

43 4 days  29-30 1-2    

7 Negotiation and partnership 
facilitation techniques in agri-
business 

43 3 days     2-4  

8 Monitoring & Evaluation in the 
context of facilitation of agri-business 
development 

14 5 days     14-18  

9 Follow-up and update sessions for 
trainers of dealers 

16 
 

5 days 
 

17-21 in 
Rwanda 

21-23  
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 Description Calendar August 2009 – January 2010 
N° Activities # of 

Participants 
Duration  August  September  October   November  December  January  

  &Burundi 
 
24-28 in DRC 

 

10 Dealers’ training of trainers on the 
legislation related to agro inputs 

16 01 day      25 

11 Retraining session on the elaboration 
of a business plan for dealers’ 
trainers 

16 04 days      26-29 

 
ACCESS TO FUNDING 

12 Storage techniques and follow-up on 
warranted credits 

24 3 days 
 

    1-3  

13 Training in Business Plan and loan 
application  

120 3 days   12-14 in 
Congo 
DRC 
 
26– 28 in 
Rwanda & 
Burundi 
 

   

14 Subsidies and loan management 
techniques 

30 2 days   15-16 in 
Congo 
DRC  
 
29-30 in 
Rwanda & 
Burundi 
 

   

15  Regional conference on the market 
information system (MIS) 

10 2 days    2-3   

             


